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The Organizational Limitations of
Applying Total Quality Management in
King Abdul-Aziz University

ABDULLAH A. AL-TAJEM

Associate Professor
Department of Public Administration
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King Abdul-Aziz University, Jeddah, Saudi Arabia

ABSTRACT. Not all Total Quality Management (TQM) implementations were successful.
The Failure of the implementation of TQM led organizational thought to concentrate
their efforts toward understanding the real reasons, and try to focus on new concepts
such as organizational culture, climate and policies.

The scope of this work is to study the relationship between the independent
variables (organizational culture, climate and policies) in King Abdulaziz University,
and the readiness to accept change, through TQM as organizational devel opment
strategies. This study use Multiple Discriminate Analysis and the None-Way Analysis of
Variance Test to achieve the goal's of this study.

The gatistical analysis showed a desire of the study sample to accept TQM with
some of organizational dimensions and policies, which work asresistance factors for
accepting change.



