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Abstract

This study aims to identify and recognize the effect of strategic
leadership in its dimensions namely, Strategic Orientation, Human Capital,
Organizational Culture, and Organizational Control - over achievement of
organizational excellence in the Ministry of Commerce, in Jeddah. To
achieve this aims, the researcher has employed the descriptive analytical
approach. In addition, the study used a questionnaire along with interviews
as tools to collect data. Where The questionnaire was used as a main tool
to collect data from A random sample of (132) members was participated
from (200) male and female employees and interviews were conducted
with (10) employees of the Ministry of Commerce in Jeddah Governorate.
Collected data were statistically processed through the SPSS.

The study concluded a number of important findings. First,
Strategic leadership in the Ministry of Commerce, in Jeddah, has achieved
high levels with arithmetic mean at (3.81). Second, The Ministry has
managed to achieve high levels in terms of organizational excellence where
the arithmetic mean has reached (3.75). The study has further shown a
statistical significance for the strategic leadership with its dimensions
incorporated in Strategic Orientation, Human Capital, Organizational
Culture, and Organizational Control AIll are combined to achieve
organizational excellence in the Ministry.

Eventually, the study provided a number of significant
recommendations as follows: Strategic Leadership shall be urged to
analyze the internal and external milieu in order to identify the points of
strength and weakness, opportunities and Challenges likely to encounter
the Ministry. The study also recommended a special system to be employed
to recruit human cadres into the Ministry, which is looking for high
proficiency employees.



