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Abstract:

The present study aims to develop a model links knowledge
management and operational processes and verifies its success
through its application in the business environment of medium industrial
enterprises in Saudi Arabia, the importance of this study is to link two
modern concepts in the administrative fields of modern facilities, namely
knowledge management and operational processes, to produce a
model that can guide the medium industrial enterprises in their pursuit
of sustainability, development and competition, to achieve the
objectives of the study, the researcher used the mixed methods to
support the strength of the model and increase its credibility and enrich
the questions that fall within the instrument of measurement, through
the application of three approaches, the content analysis approach was
applied in order to identify the main and sub-axes of the study model
and the proposed measurement tool, then apply the Delphi method to
evaluate the model instrument of measurement and obtain the best
documented consensus of expert opinions through the use of a series
of focused questionnaires, then apply the case study methodology to
test the study model at the Saudi Arabian Television factory in the first



industrial city in Jeddah as a model for the business environment, one
of the important results of the study is the development of a model that
links knowledge management and operational processes in the medium
industrial enterprise in Saudi Arabia, the model consists of two main
parts: knowledge management requirements and the relationship
between knowledge management processes and operational
processes, The results of applying the study model on the business
environment showed that infrastructure of information technology and
communication are more available than the organizational environment
and human resources as a requirement to apply knowledge
management, the results showed that the process of diagnosis and
acquisition of knowledge during the process (design) has occupied
lower level of relationship compared to the level of relationship between
storage and sharing knowledge during the process (development) and
the generation and application of knowledge during the operation
(process), the success of the model was verified by validating of the
correlation hypothesis of statistical significance between the
requirements of applying knowledge management and operational
processes, the study recommends the need to pay attention to
increasing the diagnosis and acquisition of knowledge during the
operational processes, and the need to provide specialized
management to generate and apply knowledge in operational
processes, and the need to improve the ITC infrastructure because of
its positive impact on the storage and sharing knowledge during the
operational processes in industrial enterprise.



